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The First Pass 
 

"I like my teams to play attractive football that is built on a passing the ball 

intelligently and pressing high up the pitch." 

 

Were you to survey a group of aspiring coaches the probability is that you'd 

get a reply that largely mirrors the above statement.  After all that is, how 

the most exciting teams play so it is natural to want to emulate them. 

 

Yet there is a huge gap between wanting to play in such a manner and 

actually getting there.  It isn't just one's ability as a coach that is a factor 

but also other issues such as the quality and tactical intelligence of the 

players at one’s disposal. 

 

Such challenges might be difficult to handle for someone who is still green 

in the job, no matter how prepared academically he (or she) is.  There are 

some challenges that will be unique to the role and no book will have the 

solutions to those challenges.  Sometimes hearing from other coaches about 

their approaches and how they handled certain issues will be of much 

greater help.  

 

That is why the mentoring of young coaches is being given so much 

significance as it provides them with an experienced person to turn to 

should they have any issues. 

 

And that is also one of the reasons behind this series.  By talking to different 

coaches about their approaches to the game, one starts to get a better idea 

of how different people handle different scenarios.  Looking at how others go 

about establishing their ideas one has a model on which to mirror 

behaviour. 

 

This second volume of Blueprint According To… has interviews with six 

coaches with experience in a whole range of countries, from America to India 

via England, Switzerland, Holland and Portugal.  

 

None of them are what one would call households names but that does not 

diminish the value of their contribution but rather enhances it: they are 

regularly faced with issues that are common to the majority of football 

coaches so their ideas will undoubtedly provide food for thought for those 

who get to read them. 

 

Paul Grech 

June 2014 
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“I Am There To Develop Their Skills And Help Them Improve 

Regardless Of Their Ability” 

 

 

If you’re on Twitter and hold even a minimal interest in football coaching 

then it is virtually impossible not to have heard of The Coaching Family.   

This account was set up on the social network specifically with the aim of 

bringing together football coaches to share ideas, tips, advice and even 

sessions.   It was definitely an idea whose time had come and quickly grew 

into a very powerful tool for coaches who have latched on to it in order to 

learn as well as to sound out others when they’re uncertain about anything. 

 

Ben Trinder was the main man behind the setting up of this page.   A UEFA 

B licenced coach working towards his FA Youth Award assessment, having 

completed all 3 modules of the course.  Ben coaches at grassroots level with 

Ascot United under 15′s who play in the Surrey Youth League, he also 

coaches with a Premier League club in their pre Academy Development 

Centres on a part time basis working with children from 5 to 8 years old.    

 

Blueprint for Football: Let's start with the basics: what got you into 

coaching and how long ago was that? 

Ben Trinder: I always wanted to work with and coach kids so I had planned 

to do my coaching qualifications when I left school at 18.  Unfortunately, 

that didn’t happen due to work commitment since, like many 18 year olds, 

money was a big attraction.   

 

Nevertheless, I eventually started out by helping my dad coach my younger 

brother’s team in 2002.  He was managing as well as organising the team 

and wanted someone to take care of the football side.  It was a perfect first 

step.  I coached the boys for three seasons and a bit without any coaching 

qualifications but learned to look at the game from a new angle; I planned 

all my own sessions and really enjoyed the experience.   

 

I then fell out of football until 2010 when I decided to get qualified and do 

my FA Level 1.   Since then I have been on several courses to educate myself 

and continue getting my qualifications.  I’ve just completed my FA Youth 



Module 3 and recently passed my UEFA B Licence at the second attempt.   I 

like to stay fresh and keep challenging myself.    

 

BfF: Have you had any mentors in your career? 

BT: Yeah, I have had a few mentors.   I don’t think mentoring has to be an 

official thing; a mentor can be any coach at any level of the game who is 

willing to answer your questions and point you in the right direction.   

 

When I started out I learned from my dad how to organise and manage a 

group of people.  My dad is still someone I look up to and I definitely get my 

calm, relaxed temperament from him.  He is a patient guy.  Last season I 

worked with Kennet Valley in Reading.  Two guys from there taught me a lot 

about the game; from desire, heart and passion to the tactical “chess” side of 

the game.   

 

Over the last three years I have “adopted” a top level mentor who is a well-

known youth coach in the UK, Michael Beale.  He has been great with me, I 

feel like I can ask him anything and that’s important for me as a developing 

coach.  I’ve been lucky enough to watch Mike coach in different professional 

academies on a few occasions and I learn new things every time I chat to 

him.  He is always open and honest and is someone I really look up to.   

 

I believe mentors are an important development tool for coaches.  It’s great 

to have someone to bounce ideas off, to be able to say “what do you think of 

this?”.  There are a few guys at the club I’m working for who are really good 

to chat to and learn from as well.  I have always tried to surround myself 

with open, honest and knowledgeable people to develop my own ideas. 

 

BfF: What is your coaching philosophy? 

BT: It depends on age group and ability really.  I coach a good standard 

grassroots under 15’s team at Ascot United at the moment.  In general I am 

a 4-3-3 fan.  The 4-3-3 is adaptable, you can switch to a 4-2-3-1/4-5-1, 4-4-

2 or a 3-4-3 relatively easily.  I like and encourage young players to be 

adaptable.  I like pace in wide areas – full backs and wingers.  I like a 

midfield three who are comfortable receiving and distributing the ball under 

pressure and can rotate positions between them depending on the tactical 

demands of the game.  I’m not a fan of rigid team set ups.   I like my team to 

attack with flair, creativity, skill and pace.   

 

I am a big fan of dribblers and creative boys. It’s important for young players 

to be themselves, play to their strengths and play with freedom to try things.  

That applies to all the players I coach.  I like to play a possession based 

game while looking for chances to explode in the final third at pace and 

score goals. I also like my players to play with heart and a “never give up” 



attitude.  I think young players need a bit of nastiness and a competitive 

streak too, a desire to get better and improve.  That’s my philosophy, and 

what I like in a young player, in a nutshell.    

 

BfF: Is winning important for you? 

BT: I want to win but winning will never be the main aim for me.  As long as 

the players are having fun and challenging experiences during each game 

then we’re on our way.  We all want to win, young players included, it’s a 

competitive game after all and as coaches we shouldn’t try to remove that.  

Every kid wants to score a hat-trick in every game but we know that’s not 

possible.  I see my job as an educator; someone to teach them the benefits of 

hard work, team work and a good attitude, which lead to the team playing 

well and hopefully winning.   

 

Kids, particularly in the early stages of their development, need to be 

supported, nurtured and guided – all of them.  I’m a great believer in equal 

playing time and no favouritism towards so called more able players.  

Winning is important but we shouldn’t put any pressure on our young 

players to win.    

 

BfF: What are the most important attributes of players in your teams? 

BT: At grassroots level I like young players who are willing to learn and 

improve whilst a good attitude is important too.  That’s all.  As long as I can 

build a trusting relationship between myself and the players then the rest 

will come with time.  I am there to develop their skills and help them 

improve regardless of their ability.   

 

When the boys are over sixteen I would still place attitude and a willingness 

to improve above anything else.  As I mentioned before, I like a variety of 

different attributes but my top 3 would be:  

 

Pace (or a quick thinker)  

 

Comfortable receiving and passing the ball under pressure  

 

Good 1v1 skills (defending and attacking)   

 

BfF: You set up Coaching Family.   What gave you that idea and what is 

it all about? 

BT: I wanted to connect coaches and to share good ideas and good practice.  

A central Twitter account seemed like a great way to do that.  Although I 

founded the account, there were actually 20 odd coaches who I was 

speaking to about it back in 2010.  I originally joined Twitter to see if any 

other coaches were using the social network site.  After speaking to a few of 



coaches on there I decided to set up the Coaching Family account.  The 

name actually came from one of my hashtags #coachingfamily and it does 

feel like a family on there sometimes.   

 

There were some top youth coaches involved in the early stages who gave me 

the confidence to go for it; they know who they are.  The account has grown 

so much in the past year and I’ve now got a really good guy helping me run 

Coaching Family in Liam Donovan.  He has been brilliant and he’s one of 

the most helpful guys you could wish to meet. A very good coach too. 

 

BfF: What has the response been like? 

BT: It has been unbelievable.  We have more than 20,000 followers on there 

now.  That’s great in itself, but we want to involve everyone and I think we 

are on the way to doing that.  Each day we get hundreds of coaches from all 

over the world who tweet us, asking questions, posting sessions and 

debating various topics.  We have also asked coaches to get involved in 

submitting their own sessions so we can produce session sharing booklets.   

 

The booklets have been a hit, they are basic but they are templates for 

coaches to use and expand on.  We also set up a website 

(coachingfamily.com) where coaches can read interviews, download our 

booklets and read various articles on coaching and the game.  I think what’s 

made the idea work is the fact that it’s completely free.  Where else can a 

grassroots coach, who is just starting out, contact a seasoned academy 

coach working at a professional club?  

 

I would encourage coaches to get involved on Twitter.  It’s a great learning 

tool and great for taking charge of your own CPD and personal development.  

There are also several really good coaches who can double as mentors on 

there.  That’s how I came into contact with Micky.  We have a great 

community on there and it’s a positive community of coaches who are open, 

honest and willing to share their work and experiences.  The more coaches 

we can connect, the better.   

 

BfF: How much is learned from attending coaching courses and how 

much is learned by observing other coaches? 

BT: Courses are very important as that’s how we get our qualifications.  

Each course teaches us how to coach in a certain style to suit a different 

level of the game.  I have learned so much from attending the FA courses 

and I have made some very good friends on the journey.  I think courses are 

only a part of our learning though.  That’s why I think Twitter is so useful as 

a CPD tool.   

 



I think it’s important, if you’re serious about coaching, to read books, go and 

watch other coaches, talk to them and ask questions.  It’s a valuable 

experience for any coach and you learn so much.  I’ve been lucky enough to 

visit some top professional youth academies in England, each experience is 

totally different and I have learned new things every time.  It’s all about 

building contacts and speaking to people then taking the valuable 

information they give you to put into practice.    

 

BfF: If you could change one thing about football in England, what 

would that be? 

BT: The money clubs and players get in the professional game.  I’d like to 

see some of that filter down to grassroots level to improve facilities and help 

fund the education of young coaches.  With most coaching courses costing 

£200+ it’s difficult for some of these grassroots guys and girls to get 

qualified if they cannot get funding from their clubs.  That said, the FA are 

taking steps to address funding and coach support.   

 

BfF: What do you want to achieve to be satisfied with what you have 

done in your coaching career? 

BT: I want to continue to enjoy helping young players develop their skills.  I 

want to keep learning and developing myself as a coach.  Coaching is a part 

time job for me at the moment and I would like to go full time somewhere 

soon.   

 

My aim is to one day work within a professional Academy set up in England, 

that’s the dream.  I understand how competitive that area is though, and I 

have a lot of work to do before I can start thinking about a role like that.  

For now, I am happy.   

 

I am working part time with a professional club coaching at their academy 

development centres, plus coaching with the grassroots under 14’s at Ascot 

United.  I’ve just passed my UEFA B Licence.  Passing this course has been 

my aim since I started coaching.  I don’t like looking too far into the future, 

but now that the B licence is finished, I want to consolidate what I have 

learned on the course and do my FA Youth Award assessment within the 

next year.   

 

One day I would like to do the A licence and possibly go into coach 

education.  I don’t like making too many plans though, as long as I continue 

to work hard, enjoying coaching and get a buzz from it then I’m happy. 

 

This is an extract from Blueprint According To…Volume 2.  The full 

version can be purchased here.  
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About the Coaches 

 
 
Stevie Grieve 

Stevie Grieve began coaching ten years ago when he was sixteen and his career has 

taken him across the globe with stints in America, Switzerland and India apart 

from his native Scotland. 

 

All this has given him more experience than many coaches accumulate in a lifetime 

and he is eager to keep his career moving forward. 

Twitter: @steviegrieve 

 

Ben Trinder 

Always eager to share his views and learn from other coaches, Ben Trinder was the 

main man behind the setting up of the Coaching Family page on Twitter.   An FA 

Level 2 qualified coach from Berkshire, he is currently working towards gaining his 

UEFA B coaching licence while also working towards his FA Youth Award 

assessment, having completed all 3 modules of the course.   

 

Ben coaches at grassroots level with Ascot United under 14′s who play in the 

Surrey Youth League, he also coaches with Chelsea FC in their Academy 

Development Centres on a part time basis working with children from 5 to 8 years 

old.   

Twitter: @BenTrinds 

 

Guido Seerden 

Whilst playing for his local club’s Under 17 side, Guido Seerden came in contact 

with a coach who never used the same training routine twice and this served as an 

inspiration for him to start taking more of an interest in coaching. 

 

This desire were further fuelled when injuries cut short his playing career and so 

he started studying, eventually getting the required coaching qualification of the 

highly regarded Dutch FA coaching programme as well as a Masters in Human and 

Movement Sciences.  His talent has now taken him to Saudi Arabia where he is 

coaching U9s and U10s whilst also assisting the sessions of the U11-U14 whenever 

needed. 

Twitter: @guidoseerden 

 

Pedro Mendonca 

Since a young age – around 8 years – Pedro Mendonca played football first for FC 

Porto and then SC Salgueiros.  Then, when he enrolled in the Physical Education 

and Sports University, he specialized in football whilst becoming a Physical 

https://twitter.com/Steviegrieve
https://twitter.com/BenTrinds
https://twitter.com/guidoseerden


Education Teacher as well. In 2007 he got the opportunity to be coach of FC 

Avintes a woman’s team in the he 2nd Division of the Portuguese league. That 

experience allowed him to realise that he liked coaching and had the ability to do 

the job.  

 

After that he trained boys from U13 to senior teams at a number of clubs like CD 

Candal; Lusitano FC; Algarve United and the Real Madrid Foundation where he is 

currently working. 

Twitter: @PedMenCoach 

 

Dan Wright 

Dan Wright first started coaching in 2004 when he set up a Sunday league club for 

his friends who wanted to build something a bit different.  He took his FA Level 1 

straight away and then the Level 2 immediately after.  Upon the completion of that 

course, he was encouraged by his tutor Nigel Quincey to take the UEFA 'B' straight 

away, so ended up taking the 3 badges with 4 years. 

 

In the meantime he rose through the ranks at Eastleigh FC before being appointed 

as the main person in charge of their academy.  He then joined Bristol City to work 

in their academy and will start a new full time role at Brentford FC at the beginning 

of the 2014/15 Season. 

Twitter: @CoachDanWright 

 

Jason Withe 

After passing his FA preliminary course as a young professional with West 

Bromwich Albion FC, Jason Withe started coaching his younger brother’s team 

during midweek and helping out on a Sunday.  Although he was trying to carve out 

a career as a professional footballer he was enjoying passing on knowledge he was 

learning as a player.   

 

He also realised that even if he played until he was 30-35 he would then need a 

second career and his intention was to learn as much as I could as a player then 

pass that knowledge on.  He started writing down coaching sessions from managers 

and coaches he worked with which included coaches like Nobby Stiles, Ron 

Saunders, Sam Allardyce, Ron Atkinson, Brian Talbot, Dario Gradi, Jimmy Mullen, 

Dave Jones, Gary Johnson and John Beck.   

 

When an operation put him out of the game a while, he was offered a job running 

the Birmingham City FC community programme.   He was left with the decision of 

continuing trying to make it as a player or a steady career of coaching at grass 

roots level and he chose the coaching route, which has since seen him becoming an 

FA Mentor coach as well as working extensively in Asia. 

Twitter: @jasonwithe 
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